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Logistics Vision

 Provide reliable, flexible, cost-effective

and prompt logistics support,
iInformation, and services to the

warfighters
e Achieve a lean infrastructure

Source: DoD Logistics Strategic Plan, Edition 1996/1997
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Logistics Mission Statement

To provide responsive support to ensure
readiness and sustainabllity for the Total
Force In both peace and war

Source: DoD Logistics Strategic Plan, Edition 1996/1997



Logistics Goals and Objectives

 Reduce logistics cycle times

— Reduce Logistics Response Time

* By September 1997, reduce logistics response time by 1/3 compared to 1st Qtr
FY1996

» By October 2001, reduce the average age for backordered items to 30 days
— Implement Total Asset Visibility
— Improve mobility and prepositioning
 Develop a seamless logistics system

o Streamline logistics infrastructure

— Implement most successful best practices
* Reduce inventory value to $55 billion (FY1995 dollars) or less by October 2001

» Reduce occupied warehouse space to 375 million cubic feet or less by October
2000

— Increase outsourcing
— Reduce weapon system cost of ownership

Source: DoD Logistics Strategic Plan, Edition 1996/1997, as modified in March 1997



Inventory Control Point Locations

B SM-ALC (AF) B O0-ALC (AF)

Note: As of the end of FY 1996
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Inventory Control Point Plan

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Fiscal Year
Source: Military Departments and DLA



Wholesale Supply Management Cost

Of Operations

Current Year — $ Billions

4
3.62

Army Navy* Air Force DLA DoD Total

Fiscal Year 1996

* Includes Marine Corps
Source: FY 1998/1999 President’ s Budget Submissions, February 1997 8



Wholesale Supply Management

Personnel (Military and Civilian)

Personnel

30,000
25,766

25,000

20,000

15,000
11,620

10,000 7.630

3,985
5,000 ﬂ 2,531
0 l

Army Navy* Air Force DLA DoD Total

Fiscal Year 1996

O Civilian B Military

* Includes Marine Corps and Distribution Depots
Source: FY 1998/1999 President’ s Budget Submissions, February 1997



Wholesale Materiel Sales

Current Year — $ Billions at Latest Acquisition Cost

16 14.27

14

12

10

Army Navy* Air Force DLA** DoD Total

Fiscal Year 1996

* Includes Marine Corps
** Does not include petroleum sales
Source: FY 1998/1999 President’ s Budget Submissions, February 1997 10



Wholesale Materiel Obligations

Current Year — $ Billions at Latest Acquisition Cost

16
13.82

14

12

10

Army Navy* Air Force DLA** DoD Total

Fiscal Year 1996

* Includes Marine Corps
** Does not include petroleum obligations
Source: FY 1998/1999 President’s Budget Submissions, February 1997 11



Petroleum Summary

FY 1996
Current Year — $ Billions

e Net Purchases at cost

e Net sales at cost

e Ending Inventory

* Includes product, transportation, services, operations, and losses

Source: Defense Fuel Supply Center’s Directorate of Resources Management

$4.00*
$3.98
$1.84
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Number of DoD Items Managed

by Component

Total = 4,890,000

Marine Corps

5,000
o) ]
0.1%
DLA ——ou_ Army
3,942,00 173,000
Navy
351,000

Air Force
417,000

FY 1996

Note: Year end total for Primary Control Activity Items

Source: Defense Logistics Information System
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Number of DoD Items Managed

Millions
6
A R1 A 79 A 72 N 70 A 21 4.89
5 L 4,70 4. 70 4O
4
3
2
1
0
1991 1992 1993 1994 1995 1996
Fiscal Year

Note: Year end total for Primary Control Activity Items

Source: Defense Logistics Information System 14



Secondary Item

Inventory by Component

Total = $68.45 Billion

Navy
$18.34 B

Army
$10.77 B

Air Force

Marine Corps $29.34B

$0.47B 0.7%

DLA
$9.53 B

FY 1996

Current Year - $ Billions

at DoD Latest Acquisition Cost

Source: Supply System Inventory Report as of September 30, 1996
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Secondary Item Inventory Value

Current Year — $Billions at
DoD Latest Acquisition Cost

100
90.37 88.08

90
80

70
60
50
40
30
20
10

0

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

Source: Supply System Inventory Report as of September 30, 1996 16



Active Inventory and Inactive

Inventory to Total Inventory

Percent
100%
Inactive
80%
60%
40%
20%
0%
1990 1991 1992 1993 1994 1995 1996
Fiscal Year
Inventory 1990 1991 1992 1993 1994 1995 1996
Active 70.08 66.76 62.98 60.34 55.93 51.80 51.21
Inactive 20.29 21.32 17.22 17.16 17.68 17.85 17.24
Total 90.37 88.08 80.20 77.50 73.61 69.65 68.45

Current Year — $ Billions at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1996 17



Secondary Iltem Inventory by Type

Total = $68.45 Billion

Reparables

$49.74 B

Consumables
$18.71 B

Inactive

$12.55B
Active
$37.19B

Active
$14.02 B

FY 1996

Inactive

$4.69B Current Year — $ Billions

at DoD Latest Acquisition Cost

Source: Supply System Inventory Report as of September 30, 1996 18



Secondary ltem Inventory by

Management Level

Total = $68.45 Billion

Wholesale
$54.17 B

Retalil
$14.28 B

Active
$13.78 B

Active
$37.43 B

3.5%

B | Inactive

$0.50 B

Inactive
$16.74 B

FY 1996

Current Year — $ Billions

at DoD Latest Acquisition Cost

Source: Supply System Inventory Report as of September 30, 1996 19



DoD Managed NSN’s and

Value by Type

ltems : 4,890,000 Value $68.45

Reparables
547,000

Reparables
$49.74 B

Consumables

4,343,000 Consumables

$18.71 B
FY 1996

Note: Billions at DoD Latest Acquisition Cost
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1996 20



Number of Consumable Iltems and

Value by Component

ltems : 4,343,000 Value $18.71

DLA

3,944,000 DLA
$9.53 B

Marine

1.2% ,Corps

$0.23 B

Army

Air Force $3.68 B

151,000 Air Forcé

Navy $2.84 B

158,000

Navy
Army $2.43B
89,000 FY 1996

Note: Billions at DoD Latest Acquisition Cost Method of Valuation
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1996 21



Number of Reparable Items and

Value by Component

ltems: 547,000 Value $49.74 B
Air Force

266,000

Air Force
$26.50 B

Navy
192,000

0.5%

Navy Marine
Corps
$15.91 B
$0.24 B
Army Corps Army
84,000 $7.09 B
5,000

FY 1996

Note: Billions at DoD Latest Acquisition Cost
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1996 22



Inventory Goals vs. Inventory

Constant FY 1995 Dollars in Billions at DoD’s Latest Acquisition Cost

120 -

107
102

(o]
D

100 -

80 1

(o)
(o))

48

40 1

20+

0 I I I I I I I I I I
1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Fiscal Year

O Projections B Inventory

Sour ce: Supply System Inventory Report as of September 30, 1996, and DoD Logistics Strategic Plan, Edition 1996/1997 (L SP), revised to reflect
updated goals based upon morerecent actual data, new force structure data, consumableitem transfer data, and use of 1998 deflator tables.
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Wholesale Inventory Turnover

Turnovers per Year

1.2
1.07
1
0.8
0.66
0.6 0.58
0.43 0.40
0.4 ]
0.21 0.23 0.27
0.2 7 ii
0 L
Army Navy Air Force DLA DoD Total

Fiscal Year 1996

O Active B Total

Note: Excludes war reserves
Source: Supply System Inventory Report as of September 30, 1996, and FY 1998/99 President's Budget Submissions,

February 1997
24



Wholesale Inventory

Requirement Levels

Days
300 279

250

200
149

150

100

68

50

Safety Level Administrative Production Lead Repair Cycle
Lead Time Time

Fiscal Year 1996

Source: FY 1998/1999 Defense Business Operations Fund Submissions
25



Requisitions for Wholesale

Stocked Items

Millions of Requisitions

20
18
16
14
12
10

4.25 4.37

o N B~ O

1 2 3 Total

Issue Priority Group

Source: Supply Availability Workload Analysis Report, FY 1996 26



Requisitions for Wholesale

Stocked Items by Year

Millions of Requisitions

30

25.10 24.48

25

20

15

10

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

Source: Supply Availability Workload Analysis Reports, FY 1990 to FY 1996
27



Stock Availability for Wholesale

Stocked Items

Percent

100
90
80
70
60
50
40
30
20
10

0

87.4

82.0

00.0

2 3

Issue Priority Group

Source: Supply Availability Workload Analysis Report, FY 1996

Total

28



Stock Availability for Wholesale

Stocked Items by Year

Percent

100
87.6

90
80
70
60
50
40
30
20
10

0

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

Source: Supply Availability Workload Analysis Reports, FY 1990 to FY 1996
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Back Orders for Wholesale Stocked

ltems at Year End

Millions of Requisitions

0.9

0.8 0.74

0.7

0.6

0.5

0.4
0.29

0.3 0.25

0.2

0.1

0
1 2 3 Total

Issue Priority Group

Source: Supply Availability Workload Analysis Report, FY 1996 30



Requisitions for Wholesale

Non-Stocked Items

Millions of Requisitions

0.21 0.38

1 2 3

Issue Priority Group

Source: Supply Availability Workload Analysis Report, FY 1996 31



Requisitions for Wholesale

Non-Stocked Items by Year

Millions of Requisitions

12

9.83

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

Source: Supply Availability Workload Analysis Reports, FY 1990 to FY 1996 32



Time for ICP to Recelve Requisition

from User

Days

12
10.2 10.0

10

6.8

1 2 3 Total

Issue Priority Group

O Conus M Overseas

Source: Requisition Submission and |CP and Depot Processing Time Report, FY 1996 33



Time for ICP to Recelve Requisition

from User by Year

Days

14.0

12.3
12.0
10.8 10.7 112

10.

10.0
8.8

8.0

6.0

4.0

2.0

0.0

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

O Conus M Overseas

Source: Requisition Submission and |CP and Depot Processing Time Reports, FY 1990 to FY 1996
34



ICP Time to Process Requisition

for Items With Stock On Hand

Days
45

4.0

3.5

3.0
2.5
2.0
1.5
1.0
0.5

0.0

Issue Priority Group

O Conus M Overseas

Source: Requisition Submission and |CP and Depot Processing Time Report, FY 1996
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ICP Time to Process Requisition for

ltems Without Stock On Hand

Days

80

70

60 ||

50 ||

40 ]

30 |

20|

10 |

1 2 3
Issue Priority Group

O Conus M Overseas

Source: Requisition Submission and |CP and Depot Processing Time Report, FY 1996
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Distribution Storage Locations

<

@ Puget Sound

Hill
McClellan m

® san Joaquin

Barstow B

San Diego ®

Note: As of the end of FY 1996

ol Ogden

Oklahoma City =

Red River @

San Antoniol®

Corpus Christi®

B Tobyhanna

Letterkenny g M Susquehanna

Columbus @

Richmond ™
B Norfolk

Germany
Cherry Point

[ |
B Memphis
AriE e B Warner Robins

® Albany
B Jacksonville
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Distribution Management Cost of

Operations and Personnel

Current Year - $ Billions

2 17,946 20000
16,126

10000

1995 1996 | 1995 | 1996

Cost of Operations Personnel

Source: FY 1998/1999 President's Budget Submission, February 1997 38



Distribution Depots Plan

Number of Depots

35
30 -
251
20 1
15
10 -

30 30

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Fiscal Year

Source: DLA’'s 1996 Storage Space Management Plan, February 1996
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Millions of Cubic Feet

900

800

700

600

500

400 ~

300

200

100

Storage Space

0 -

Actual Projections
788
738
631 618
541 208 533
450
ps = 424 410
395 393 391 27C
354 g
326 311 297 e
254 239
>
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
B capacity [ 1 Occupied

Source: DoD Sorage and Space Management Report and DLA's 1996 Storage Space Management Plan, February 1997
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Distribution Depots Workload

Millions of Transactions

14 12.9

12

10

8

2.5 2.5

1.4

0.5

Bin Bulk Hazardous

O Receipt B Issue

Source: Unit Cost Report, September 1996 41



Distribution Depots

Processing Time

Days
5
4 3.74
3 2.65
2
0.88
1 I
0
High Priority Routine ota

Source: DLA Distribution Management Information System
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Distribution Depots Total Processing
Time by Year

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

O Conus M Overseas

Source: Requisition Submission and |CP and Depot Processing Time Report, FY 1990 to FY 1996
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Materiel Location Accuracy

Percent

07 _E 07 _E o071 08 .1 08 1 99.2 99.0
100 Jd1T 9 Jd1T 9 g1

90
80
70
60
50
40
30
20
10

0

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

Note: Excludes Ammunition and Subsistence

Source: DLMSO Inventory Control Effectiveness Report 44



Warehouse Denials

Percent

1
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

0

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

Source: DLMSO Inventory Control Effectiveness Report 45



Materiel Transferred

to Disposal System

Current Year — $ Billions at
Standard Price

30 -

25 1

20

15

10

1990 1991 1992 1993 1994 1995 1996

Fiscal Year

Note: Includes all disposals except aircraft, ships, and ammunition from end users.

Source: DLA Program Administrator Report, FY 1996 46



